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Abstract: With the acceleration of global economic integration, more and more engineering companies have gone
abroad for overseas development. Choosing an appropriate target market entry mode is important for international
engineering companies” performance. This paper firstly reviews the commonly used overseas market entry modes by
international engineering companies and analyzes intrinsic properties of each mode; it secondly identifies factors
that could affect the selection of overseas market entry mode from the perspectives of subject, object and environ—
ment, and all these factors together form an influencing factors framework. Selection standards of overseas market
entry mode of international engineering companies are then proposed from the viewpoint of value creation and strat—
egy realization, and the AHP method is used as the decision—making method, which has four steps to follow.
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