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Adpvisory directors, monitoring directors and board governance effectiveness

GONG Hui-feng'*, MAO Ning'
1. School of Business, Nanjing University, Nanjing 210093, China;
2. School of Management, Guilin University of Technology, Guilin 541004 , China

Abstract: Based on current job positions, job experiences and job knowledge, the research divides the direc-
tors into advisory directors and monitoring directors, and tests the effects of advisory and monitoring directors
on board effectiveness in a sample of 1868 A-share stock market firms in China. The results suggest: the num-
ber of advisory directors is positively and significantly associated with board advising performance ; the relation-
ship between advising directors and advising effectiveness is positively moderated by the directors’ firm-specific
knowledge, firm’ s advising needs and the CEO’ s willingness to accept strategic advising from directors. Mo-
reover, advisory directors may not diminish the effectiveness of board monitoring. Further, monitoring is asso-
ciated with better board monitoring performances but weaker advising. Findings have important implications for
both theory and practice regarding how to enhance board governance effectiveness.

Key words: advisory directors; monitoring directors; advising performance; monitoring performance; board

governance effectiveness
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Analysis of decision-making mechanism for operation period extension of
public-private partnership projects under incomplete contracts

GAO Ying, ZHANG Shui-bo, FENG Zhuo
College of Management and Economics, Tianjin University, Tianjin 300072, China

Abstract: In this paper, we focus on public-private partnership projects whose revenue depends on charges
collected from users. We investigate whether the government should extend the private sector’ s operation peri-
od when the demand unexpectedly declines so that Pareto-improvement can be achieved for both the private
sector and consumers. Our results show that (1) in some scenarios the Pareto-improvement can be achieved
by solely dropping price without need for an extension of the operation period; (2) when an extension is nee-
ded to realize the Pareto-improvement, the added period depends on the operation costs and renegotiation costs
of the government and the private sector, respectively. Our study intends to provide theoretical support for the
government when making operation period extension decisions.

Key words: public-private partnerships; renegotiation; operation period; compensation mechanism
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